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February 20th, 2026

Board Minutes Summary

(Attending: Ryan Blaser, Andrew Guido, Jen Jobert, Stephanie Kerst, Executive
Director, Erik Rosen, Executive Director, Robert Park, scribe.)

Financial and Strategic Planning

Leadership reviewed the organization’s financial position and discussed refining the
mission statement language. They emphasized strengthening the educational strategy,
addressing gaps in mentoring emerging professionals, and increasing board engagement
with in-person programs. Appreciation was expressed for ongoing leadership efforts and
collaboration.

Board Strategy and Course Development

The board discussed expanding membership and updating course offerings. Potential new
leadership roles and volunteer involvement were considered. Feedback on the education
strategy included ideas for new courses, improvements to existing content, and updating
outdated material.

Educational and Membership Initiatives

Plans were outlined to enhance educational programming and develop a membership
platform with improved resources. Efforts are underway to standardize instructional
materials and update course branding. International collaboration opportunities were
also explored.

Mission and Organizational Direction

The group discussed modernizing the mission statement to reflect current environmental
realities while maintaining a focus on healthy built environments. Members considered
how to address broader environmental themes without creating unnecessary division,
ultimately emphasizing professional training and public education.

Board Growth and Program Expansion

The board approved the addition of a new member pending further discussion and
explored partnerships to expand educational reach. Plans include developing professional
training media and continuing to grow course offerings and archived materials.
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