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January 16th, 2026

Board Minutes Summary

(Attending: Ryan Blaser, Andrew Guido, Jen Jobert, Stephanie Kerst, Executive Director, Erik
Rosen, Executive Director, Robert Park, scribe.)

Executive Compensation and Contract Renewal

The board reviewed Erik’s compensation and contract renewal, discussing his leadership,
organizational contributions, and ongoing operational responsibilities. Members expressed strong
support for Erik’s work and emphasized the importance of balancing compensation decisions with
long-term organizational sustainability and succession planning.

The board approved a two-year contract renewal for Erik along with a performance bonus. The
group also discussed identifying outside operational and financial mentorship resources to
strengthen future succession planning efforts.

Strategic Education and Curriculum Development

The board discussed expanding BBI’s educational strategy to further integrate building science
concepts alongside traditional building biology topics. Topics included building physics, energy
efficiency, thermal bridging, passive home principles, mold prevention, and low-EMR design
practices.

The team reviewed plans for new educational initiatives, including a building biology tradesperson
certificate and a standalone course focused on designing low-EMR homes. These programs are
intended to broaden BBI’s reach to architects, builders, inspectors, and other industry professionals
while complementing existing certification pathways.

Partnerships and Training Expansion

The board explored opportunities for partnerships to support hands-on training and professional
outreach. Discussion included a potential collaboration with InterNACHI and the House of Horrors
facility in Denver, as well as possible partnerships with organizations such as the Natural Building
Alliance.

The group also discussed expanding practical training opportunities related to mold prevention,
remediation, and low-EMR construction practices.

Online Courses, Al Tools, and Membership Planning

Updates were provided on ongoing revisions to online courses and improvements to member
resources. The team discussed development of an Al-powered chatbot system intended to support
certified professionals and improve access to educational information.
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The board also reviewed potential adjustments to membership structures and payment options for
certified professionals, with additional details to be finalized following further review.

Seminar Recording and Content Creation

The team discussed plans to begin recording live seminars to create additional online educational
content. Initial efforts will focus on upcoming training events, with exploration of equipment,
staffing, and production options needed to support future recordings.

Additional discussion included future course development, strategic planning initiatives, and
continued review of recertification and continuing education requirements.
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