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June 19th, 2026

Board Minutes Summary

(Attending: Ryan Blaser, Andrew Guido, Jen Jobert, Stephanie Kerst, Executive Director, Erik
Rosen, Executive Director, Robert Park, scribe.)

Compensation & Board Membership

The board unanimously approved an increase to the Executive Director's bonus to fulfill a
previously promised amount based on achieved goals. The board also unanimously voted
to add Mason Evans as a new board member, recognizing his contributions in
partnerships and outreach.

New Venue Exploration
A potential new event venue in Santa Fe was reviewed, featuring a large hall. Further
evaluation is needed to address infrastructure concerns before a decision is finalized.

Educational Strategy

The board discussed a framework to develop curriculum that integrates established
healthy building assembly methodologies with core building science principles. The team
plans to bring in volunteer consulting support to assist with market positioning, course
content delivery, and strategic execution.

Course Development

Planning is underway to expand course offerings, building on strong existing enrollment
while adding new courses targeting the building industry. A market position overview will
be developed ahead of the next meeting.

International Expansion

A proposal was presented to deliver courses in Australia in partnership with a local
builder, carrying no financial risk to the institute and offering meaningful revenue
potential. The board also discussed plans to celebrate the institute's 40th anniversary.

Technology & Operations

Website stability has been restored following database issues; image recovery is ongoing.
Financial oversight will be strengthened through quarterly check-ins with the institute's
auditor.

Seminar Filming

The board discussed a cost-effective approach to filming upcoming seminars using owned
equipment and volunteer support, with a focus on capturing both lecture and hands-on
lab content to broaden access and showcase program impact.

Building Biology Institute
1800 Murray Avenue / P.O. Box 8123
Pittsburgh, PA 15217
1-866-960-0333



